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YOUR JOURNEY WITH US OUR SOLUTIONSWHY WE ARE THE PROFESSIONALS’ PROCUREMENT CHOICE 

info@bcrassociates.co.uk03330 433 233

BCR Associates is a multi-award-winning procurement and Net Zero consultancy that specialise in helping 

businesses control costs, mitigate consumption, reduce emissions and achieve Net Zero goals. We offer 

specialist support across your entire business and with clients throughout the UK, we provide expertise across all 

aspects of energy management, procurement, energy efficiency solutions and finance.

Our fully managed service covers energy management planning, carbon foot printing and renewable solutions as 

well as controlling spend across energy, communications, business supplies, insurance and providing access to 

funding specialists. Our commitment to ethical, responsible and sustainable business means can rely on us to do 

the right thing by you and with you, every time.

ABOUT US 

As procurement and Net Zero consultants, BCR Associates’ services start with you. Your objectives, your ambitions for 

growth, your Net Zero ambitions, your processes and your property – by investing our time in understanding every 

aspect of your business, we can rapidly form the fullest possible picture of how we can help, and where you’ll gain 

maximum benefit from our support. 

Short-term price savings are always welcome – we’ll find you those quick cost wins from the earliest days of our 

partnership. But real value comes from solutions that stand the test of time. You get the best from us when we think 

long-term together, with a relationship built on shared goals and straight-talking respect. 

INTRODUCTORY
 MEETING 

To understand and discuss 
your business needs and 

objectives

COLLECTION OF 
DOCUMENTATION

BCR Associates will liaise with you to 
collate required documentation, incl. 
bills and Letter of Authority to allow 

us to act on your behalf

PROPOSAL 
BCR Associates will provide 
proposal detailing potential 

savings, efficiencies and 
highlighting any risk 

NO OBLIGATION 
REVIEW 

BCR Associates will 
analyse, tender and 

negotiate with suppliers 
and recommend best 

solution(s)

REVIEW MEETING 
Your relationship management team 

will arrange a meeting to discuss 
solutions and the proposal detail

BCR APPOINTED 
Proposal agreed and BCR 

Associates is appointed as your 
procurement consultancy  

IMPLEMENTATION  
Your designated relationship 
management team will oversee 
agreed solutions and project 
manage new initiatives 

ONGOING ACCOUNT 
MANAGEMENT
We fully manage your 
account, diarise key contract 
dates, market analysis and
regulatory updates

ANNUAL REVIEW 
Your relationship management 
team will carry out annual 
reviews of your contracts and 
proactively manage your renewals   

Delivering an 
end-to-end 

service for the 
lifetime of your 

business
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	� Measure usage

	� Calculate your carbon footprint

	� Target setting

	� Strategic energy management

	� Guidance on GHG Scope 1,2 and 3

	� Reduce energy usage

	� Internal behavioural change 

	� Infrastructure upgrades

	� Investment and implementation 		
	 strategy

	� Reduce carbon emissions

	� Continuous monitoring and review

	� Future planning for long-term success

NET ZERO PATHWAY

	� Solar-PV

	� LED Lighting

	� EV Charging

	� New Connections

	� Onsite Generation

ENERGY EFFICIENCY

	� Energy

	� Telecoms

	� Insurance

	� Business Supplies

	� IT Support

PROCUREMENT

	� Commercial Lending

	� Asset Finance 

	� Funding Net Zero

	� Tax Relief

FINANCE

	� Energy Audits and Consultancy

	� Market Intel and Tracking

	� Metering and Data Collection 	

	� Analytics and reporting

	� Compliance (SECR/ESOS)

ENERGY MANAGEMENT



P R O C U R E M E N T  
N E T  Z E R O  

C O N S U L T A N C Y

BCR Associates is a registered trademark owned by Business Cost Reduction Associates Ltd. 
Registered and postal address: Estuary House, Peninsula Park, Rydon Lane, Exeter, EX2 7XE.

T: 03330 433 233    W: bcrassociates.co.uk    E: info@bcrassociates.co.uk

After some bad experiences with previous energy brokers we were introduced 
to BCR at the BH&HPA conference, and we appointed them to look after our 
electricity contracts. 

After initially being sceptical that there were any reputable companies 
operating in the industry, my faith is now fully restored. They immediately set 
about aligning all of our contract termination dates to streamline the renewals 
process, and have achieved some very good prices for us. On top of that they 
are an absolute pleasure to deal with, I really cannot speak highly enough of 
them.” 
			   Jonathan Lant, Group Accountant

Turners Holiday Parks 

In 2011 we appointed BCR Associates to assist with the procurement and 
management of our utilities. The number of sites and various utility contracts 
and tariffs linked to these had led to a number of billing and operational 
issues.

These matters were passed to BCR Associates and we were delighted in their 
extremely prompt and efficient response - a response that has resolved long-
standing invoicing problems, reductions in costs and an excellent renegotiation 
of a rolled-over contract. Savings to date have included a £21,000 (40%) 
saving on electricity and a £3,000 (21%) saving on gas.

Since then, we have developed a long-term and positive relationship with BCR 
Associates and I have no hesitation in recommending them.”

Wayne Gale, Estates Manager
Hospiscare

We employed BCR Associates to successfully co-ordinated a complex 
infrastructure project for our new Forthglade factory. The BCR Associates 
team were always very approachable and keen to support wherever 
required.”

Gerrard Lovell, Joint Managing Director
Forthglade Foods

WHAT OUR CLIENTS SAY

	� COMPLETE END-TO-END SERVICE

	� NO OBLIGATION SITE AUDITS

	� SPECIALIST SUPPORT ACROSS YOUR ENTIRE BUSINESS

	� COMMITTED TO ETHICAL, RESPONSIBLE AND SUSTAINABLE 		
	 SOLUTIONS

	� PROACTIVE GUIDANCE THAT GETS RESULTS 	

	� CLEAR EXPLANATIONS AND GUIDANCE THROUGHOUT THE 		
	 PROCESS

	� MINIMUM RISK SUPPLIER CONTRACTS AND SUPPLIER 			 
	 MANAGEMENT

	� LONG-TERM BUSINESS RELATIONSHIPS

WHY WE ARE DIFFERENT 

Helping your business control 
costs, consumption and 
emissions and achieve Net 
Zero goals


